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DV D\RXQJFRXQWU\ZKHUHJHQHUDWLRQ;DQG<ZRUNHUVPDNHXSDOPRVWSHUFHQWRI WKH WRWDOZRUNIRUFH7KXV
JHQHUDWLRQ;ZRUNHUVZKRDFWDVSLOODUKROGHUDQGNQRZOHGJHZRUNHUVLQ0DOD\VLDFRUSRUDWHVDUHIRXQGKLJKO\PRELOH
LQ WKHLUMREVEHFDXVHWKH\DUHFKDQJLQJWKHLU MREVIUHTXHQWO\DVZD\RIFDUHHUDGYDQFHPHQW<LJLWFDQODU%DXP	




2.1 Generation X  
$VLQGLFDWHGE\&KHQDQG&KRLWKHFRPSRVLWLRQRIWRGD\¶VZRUNIRUFHLVHYROYLQJ(PSOR\HHVZKRDUHERUQ
LQ WKH VDPH \HDUZLWK GLVWLQFWLYH JURXS LV NQRZQ DV JHQHUDWLRQDO GLYHUVLW\ 6LULDV.DUS DQG %URWKHU WRQ 
PHQWLRQHGWKDWWKH*HQ;HPSOR\HHVIRFXVHGPXFKRQH[WULQVLFUHZDUGVYHU\IDLWKIXOWRSHRSOHDQGVHOIRULHQWHG




RXWFRPHV DQG DIIHFWLYH RUJDQL]DWLRQDO FRPPLWPHQW )DFWRU VXFK DV EHQHILWV DQG FRPSHQVDWLRQ VWURQJO\ DIIHFW DQ
HPSOR\HH¶VFRPPLWPHQWLQDQRUJDQL]DWLRQ)HUUHV7UDYDJOLRQHDQG)LUQV
2.3 Compensation and Incentives 







2.4 Knowledge Sharing 





2.5 Task Orientation 
7DVNRULHQWDWLRQKDVVXEGLYLGHGLQWRWDVNYDULHW\DQGWDVNDXWRQRP\%X\V2OFNHUVDQG6FKDDSPDNHWKH

































3.2 Survey Instruments 
7KHTXHVWLRQQDLUHLQWKLVVWXG\ZDVGHYHORSHGE\DGDSWLQJPHDVXUHPHQWLWHPVIURPH[LVWLQJOLWHUDWXUHVDVVKRZQ
LQ7DEOHEHORZ$OO WKH LQVWUXPHQWVZHUHPHDVXUHGE\ ILYHSRLQW/LNHUW VFDOHDV IROORZ³ 6WURQJO\'LVDJUHH
 'LVDJUHH 1HLWKHU$JUHHRU'LVDJUHH $JUHHDQG 6WURQJO\$JUHH´7KHLQVWUXPHQWVXVHGLQWKLVVWXG\ZHUH
DGRSWHGIURPSUHYLRXVVWXGLHV0H\HU	$OOHQ3DL$JDUZDO	5DPDVZDPL$QVDUL+XQJ	
$DIDTL$KPDG	6FKURHGHU
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3.3 Data Analysis  
$OO WKH FROOHFWHGGDWDZHUH ILUVW HQWHUHG LQ VWDWLVWLFDO SDFNDJH RI6RFLDO 6FLHQFH 63669HUVLRQ DQG ODWHU WKH
JHQHUDWHGK\SRWKHVHVZHUHDQDO\]HGXVLQJ3DUWLDO/HDVW6TXDUHDSSURDFKWKURXJK6PDUW3/609HUVLRQ)ROORZ
WKH WZRVWHS DSSURDFK IURP$QGHUVRQ DQG*HUELQJ PHDVXUHPHQWPRGHOZDV GHYHORSHG DQG IROORZHG E\


























FRQVWUXFWDUHDERYHDQG&5YDOXHDUHPRUH WKDQ7KXVFRQYHUJHQWYDOLGLW\ IRU WKHVHFRQVWUXFW LVGHHPHG
HVWDEOLVKHG
$FFRUGLQJWR)RUQHOO	/DFNHUGLVFULPLQDQWYDOLGLW\EHWZHHQWKHFRQVWUXFWZDVDVVHVVHGE\FRPSDULQJWKH
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7DEOH'LVFULPLQDQWYDOLGLW\RIFRQVWUXFW
&RQVWUXFW      
&RPSHQVDWLRQ	,QFHQWLYHV      
.QRZOHGJH6KDULQJ      
2UJDQL]DWLRQ&RPPLWPHQW      
2UJDQL]DWLRQ-XVWLFH      
7DVN2ULHQWDWLRQ      
7UDLQLQJ	'HYHORSPHQW      
4.3 Structural model  
















FRPPLWPHQW5HVXOWV UHYHDOHG VXSSRUW IRU WKLV K\SRWKHVLV DQG WKH ILQGLQJ LV LQ OLQHZLWK VWXG\GRQHE\SUHYLRXV
+\SRWKHVLV 5HODWLRQVKLS
6WDQGDUGL]H
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RI *HQHUDWLRQ ; ZRUNHUV KDYH FOHDUO\ LGHQWLILHG LQ WKLV VWXG\ 7KH UHVXOWV VKRZHG WKDW DOO WKH ILYH IDFWRUV DUH
VLJQLILFDQWO\ DIIHFWLQJ *HQHUDWLRQ ; ZRUNHUV WRZDUGV RUJDQL]DWLRQ FRPPLWPHQW 7KH UHVHDUFK KDV SURYLGHG WKH
YDOXDEOH LPSOLFDWLRQV WR DOO WKHRUJDQL]DWLRQ DQG HPSOR\HUV WR UHWDLQ WKHLU ORFDOZRUNHUV HVSHFLDOO\*HQHUDWLRQ;
ZRUNHUVUDWKHUWKDQKLJKO\GHSHQGHQFHRQIRUHLJQZRUNHUV6RPHKRZWKHQDWXUHRIWKHVWXG\LWVHOIKDVFDXVHGWKH
UHVHDUFKHUVVRPHOLPLWDWLRQV0RVWRIWKHUHVSRQGHQWVZHUHJHQHUDOO\IURPILQDQFLDODQGFRQVXOWDWLRQLQGXVWU\KHQFH






















%XFKDQDQ% ,, %XLOGLQJ RUJDQL]DWLRQDO FRPPLWPHQW7KH VRFLDOL]DWLRQ RIPDQDJHUV LQZRUN RUJDQL]DWLRQV$GPLQLVWUDWLYH6FLHQFH
4XDUWHUO\
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%X\V0$2OFNHUV&	6FKDDS37KHFRQVWUXFWYDOLGLW\RIWKHUHYLVHGMREGLDJQRVWLFVXUYH\6RXWK$IULFDQ-RXUQDORI%XVLQHVV
0DQDJHPHQW
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